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CECR Overview

• Center for Educator Compensation Reform (CECR)

• Provide information and assistance to the grantees 
of the Teacher Incentive Fund (TIF)

• Increase public awareness about compensation 
reform

• Build a nationwide network of informed consumers 
and provide the next wave of educator 
compensation reform leaders with a virtual toolkit

http://cecr.ed.gov/
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Organization of the CECR Website

http://cecr.ed.gov/
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New to Performance-Based Compensation

http://cecr.ed.gov/
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Development and Implementation

http://cecr.ed.gov/
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Strategies to Support Workforce

http://cecr.ed.gov/
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National Map

http://cecr.ed.gov/
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Sample State Page

http://cecr.ed.gov/
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Sample Map Profile

http://cecr.ed.gov/
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Library 

http://cecr.ed.gov/
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Questions?

Ellen Cushing

ecushing@air.org

(202) 403-6211

http://cecr.ed.gov/
mailto:ecushing@air.org
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About the Resource Center

The U.S. Department of Education is committed 

to promoting effective practices, providing technical 

assistance, and disseminating the resources critical 

to ensuring the success of charter schools across 

the country. To that end, the Education Department, 

under a contract with American Institutes for 

Research, has developed the National Charter 

School Resource Center.
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Great leaders = Great schools
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Today’s Agenda

• Introduction of EPIC National Charter School Consortium

• EPIC in Action: What We Do

• EPIC Value-Added Model

• Consortium Participants and Award Winners

• EPIC Investigation & Analysis Framework

• EPIC Investigation Process

• EPIC Knowledge System

• Examples of EPIC Best Practices

• Discussion
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New Leaders

• Established in 2000 and currently operating in 12 urban locations

Bay Area Chicago

Memphis

Charlotte

Greater New Orleans

Baltimore & Prince 

George’s County

Washington, DC

New York City 

& Newark
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EPIC: Expanding Our Access to High-Gain Schools 

In 2006, New Leaders launched the Effective Practice 

Incentive Community to:

• Significantly increase the number of high-gain schools 

we could access and learn from

• Use the knowledge gained of what is working to 

transform these schools to strengthen New Leaders 

programs 

• Share what we’ve learned with educators nationwide 

through professional development tools and leadership 

development programs



© New Leaders, Inc. All rights reserved.  |   19

New Leaders Organizational Research & Learning

Field-tested leadership development 

programs and services

Knowledge and resources to support 

New Leader Principals and schools

Policy and practice recommendations 

for school systems and practitioners

Internal 

evaluation 

& analysis 

RAND 

Evaluation

EPIC UEF
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Effective Practice Incentive Community 

EPIC rewards educators in 

schools making significant 

student achievement gains 

who agree to share their 

effective practices so 

others may learn from their 

successes. 
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EPIC in Action: How it works

1. Charter schools apply by submitting application and student test score data.

2.   EPIC identifies schools driving the highest student achievement gains.

3.    EPIC awards educators for sharing their effective practices.

4.    EPIC investigates and documents the effective practices.

5.    EPIC creates & shares case studies from award-winning schools.

6.    EPIC develops professional development based on what we’ve learned.

EPIC awards 
educators

EPIC works with school 
leaders to identify and 
documents effective 

practices

EPIC shares 
practices through the 
Knowledge System

School data is analyzed 

to identify highest 

gains schools
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• Schools with the highest average gains in Math and Reading on state test 

scores are EPIC winners.

KEY

Gains in test scores

State Proficiency 

“Sample School” did not meet 

proficiency standards two 

years ago, but steady gains 

make this school competitive 

for an EPIC grant. Meeting 

proficiency is NOT a factor for 

an EPIC award.

How Does EPIC Analyze Schools?
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Example: Standardized Scores vs. Growth
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State Massachusetts California

State NAEP Reading Level 0.40 -0.39

School Reading Level, 2010-11 0.49 -0.15

Reading Growth, 2010-11 0.13 0.28

Percent FRL, 2010-11 84% 99%

Enrollment, 2010-11 430 300
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Graph 1. Reading Standardized Scores, 

3 Years
Graph 2. Reading Score Gains, 3 Years

Table 1.
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EPIC National Charter School Cohort 5 Award Winners
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Number of EPIC Charter Schools in Each State

EPIC Charters

• 384 Schools in 

5 Cohorts

• 29 States

• 26 schools in 

all 5 Cohorts
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EPIC Investigation & Analysis Process

“The Effective Practice [process] pushed us to ask 

ourselves a lot of questions as a leadership team that we 

have never asked ourselves before.  The process was so 

good we would have paid for it.”

Claudette Yarbrough

Superintendent, EPIC Award Winner

Higgs Carter King Gifted and Talented Charter Academy

The EPIC investigation process benefits principals and 

leadership teams.
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EPIC Investigation & Analysis Process Overview

 Orientation to Practice Analysis introduces school leaders to the 

tools and process for analyzing practice

 Practice Portfolio leads schools to examine evidence of a practice’s 

contribution to achievement gains

 Visit or phone call  helps EPIC researchers and grant partners 

narrow focus of each school’s practice and see it in real time

 Practice Analysis Plan distills the practice and evidence to guide 

documentation

 Documentation filming or writing up the practice with input from 

school leaders

EPIC’s practice investigation process & tools guide leaders in identifying, 

analyzing and describing practices and actions that other schools can learn from.
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EPIC Case Studies

Sections Examples – Monarch Academy

Analyze and Plan Identifying and Diagnosing the Need: Building 

Structures to Support Meaningful 

Conversations About Data

Implement Executing the Practice: Codifying the 

Structure for Using Data to Inform 

Instruction

Reflect Overcoming Obstacles and Learning from 

Mistakes: Building Capacity Following 

Turnover in a Leadership Team

Adapt and Improve Building on Success: Implementing a 

Structured Practice Around Video 

Observation of Instruction
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Use cases for EPIC Resources

Courses and Workshops – in-person, 

video/artifact-based PD

Webinars – interactive, online, video/artifact-based PD

Coaching – examination of effective practices and 

actions through analysis of video and artifacts  

On-Demand Personal Learning and Reference 
– searchable database of vetted, contextualized resources
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EPIC resources are sorted 
in six categories:

• Learning and Teaching
• Culture
• Assessment and Data
• Personal Leadership
• Aligned Staff
• Operations & Systems

http://epic.newleaders.org

The EPIC Knowledge System

http://epic.newleaders.org/
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Effective Practice Videos

Boston Collegiate Charter School

Cohort 1, 2, 3, and 5 winner

Monarch Academy in Oakland

Cohort 1 and 2 winner
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Boston Collegiate, (Grades 5-12)

Location: Boston, MA

EPIC Award Level: 4 Time Silver- Gain School

Case Study: Observation and Feedback Practices to Support 

New Teachers and Instructional Rigor

Student Achievement Highlights:

• 100% admittance into college 

for 8 graduating classes

• First in the state for math for

three consecutive years 
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Boston Collegiate, (Grades 5-12)

Discussion:

1. What feedback would you give this teacher and do you have any 

feedback for the administrator?
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Monarch Academy, Aspire Public Schools (Grades K-5)

Location: Oakland, California

EPIC Award Level: Gold-gain and Silver-Gain school

Case Study: Creating Structures and Protocols for Focused Data 

Talks
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Monarch Academy, Aspire Public Schools (Grades K-5)

Discussion:

1. What you think is valuable in this video, what parts could be the 

most helpful to educators?

2. How could it be used in a school?
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An EPIC Overview

EPIC National Charter School Consortium

• $8 million awarded to  over 1,800 charter educators

• 384 charter schools participating over five years

EPIC Knowledge System

• 74 videos from charter schools

• 150 charter and district schools with videos

• 848 artifacts

• 109 Practice profiles

Leveraging Resources from EPIC Knowledge System

• 23 PD Session Lesson Plans

• 2 Master Class Sessions

• 8 Leadership Development programs 
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Thank You and Contact Information

EPIC Knowledge System – One-Time Access

http://epic.newleaders.org/Preview/?id=21

New Leaders 

http://www.newleaders.org

Name Role E-mail

C. Allison Jack
Senior Program Director, 

EPIC National Charter School Consortium
ajack@newleaders.org

David Negron
Manager, 

EPIC National Charter School Consortium
dnegron@newleaders.org

http://epic.newleaders.org/Preview/?id=21
http://epic.newleaders.org/Preview/?id=21
http://newleaders.org/
mailto:ajack@newleaders.org
mailto:ajack@newleaders.org
mailto:dnegron@newleaders.org
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Questions?

Raise your hand or enter your question in the chat box 

on the left side of your screen.

http://www.clker.com/clipart-information-desk1.html
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Thank you for participating.

• This webinar will be archived at the following 

website: 

http://www.charterschoolcenter.org/webinars/

• Please share your feedback with us through 

the evaluation.

http://www.charterschoolcenter.org/webinars/
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National Charter School Resource Center

1000 Thomas Jefferson Street NW

Washington, DC 20007-3835

Phone: 877-277-2744 

Website: www.charterschoolcenter.org

E-Mail: charterschoolcenter@air.org

http://www.charterschoolcenter.org/

